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ACTION EA- 14 

INFO OCT-01 ISO-OO EB-11 COME-OO CIAE-00 INR-10 NSAE-00 

RSC-01 DRC-01 /038W 

076798 

R 160005Z APR 74 
FM AMCONSUL MELBOURNE 
TO SECSTATE WASHDC 2107 
INFO AMEMBASSY CANBERRA 

UNCLAS MELBOURNE 0433 

E.O. 11652: N/A 
TAGS: BEXP, AS 

SUBJECT: VISIT OF GOA DEPARTMENT OF SUPPLY STUDY GROUP 

1. P. PODOLAK, EXECUTIVE ASSISTANT TO GENERAL MANAGER, 
GOVERNMENT AIRCRAFT FACTORY (GAF), DEPARTMENT OF SUPPLY, 
MELBOURNE, HAS REQUESTED POST ASSISTANCE IN DETERMING 
U.S. GOVERNMENT AGENCY AND NAME OF DEPT HEAD, INVOLVED IN 
COORDINATING OFFSET CONTRACTS FOR U.S. MANUFACTURERS. 

2. PODOLAK THINKS NAME IS "AEROSPACE INSTITUTE", BUT 
POST HAS NO RECORD OF THIS NAME OR ANY U.S. GOVERNMENT 
FACILITY WITH THIS FUNCTION. 

3. SINCE GOA DEPARTMENT OF SUPPLY PLANS TO SEND A STUDY 
GROUP. CONSISTING OF PODOLAK AND: 

A) J.J. CHURCHER, GENERAL MANAGER, GAF 

B) M. MCCRACKEN, DIRECTOR TECHNICAL SERVICES BRANCH, 
DEPARTMENT OF SUPPLY 

C) E. O'CONNELL, PROJECT MANAGER FINANCE, DEPARTMENT 
OF SUPPLY 

D) M. JENNER, AUTOMATIC DATA PROCESSING (ADP) MANAGER, 
DEPARTMENT OF SUPPLY 

TO THE U.S. TO STUDY THE MANAGEMENT OF PRODUCTION PLANNING 
AND CONTROL IN AEROSPACE INDUSTRY ENVIRONMENT, WITH SPECIAL 
EMPHASIS ON THE USE OF ADP. IT WOULD BE A USEFUL CONTACT IF 
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ABOVE PACILITY COULD BE DETERMINED. 
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4. GROUP PLANS TO ARRIVE LOS ANGELED MAY 18, 1974, 

WITH VISITS TO NORTHRUP CORP., BOEING CORP., MILWAUKEE, 
KEARNEY AND TRACKER, GRUMMAN. WILL DEPART NEW YORK 
JUNE 5, 1974 FOR U.K. 

5. POST WOULD APPRECIATE EXPEDITIOUS REPLY IN ORDER 
TO ADVISE GROUP IN SUFFICIENT TIME PRIOR TO THEIR 
DEPARTURE. 

BROWN 
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